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I.
Understand the Resources

1.
History and Culture

· The people of Hong Kong is familiar with the company

· The company goal is to enhance and improve communication

· With solid and rich service culture

2.
The People

· Mature

· Stable

· Willing to engage in long term service

· Equip rich service culture

· Some own substantial knowledge in communication & information technology (IT)

3.
Service and Product

· Integrated communication services (fix lines, mobility services, Internet, Broadband, etc )

· IT products

II.
The Focus of PCCW Volunteer Service

· Caring for the elderly

· Providing socially supportive communication assistance

III.
Target Service Recipients

1. The deprived single elderly

2. The disabled people

IV. Service Model of PCCW Volunteer Services

	
	
	Service Goal
	

	Program Nature
	Assist Service recipients to solve their problems
	Support for personal growth
	Improve life quality & environment

	PCCW Sponsored programs
	1. F.5 Student Counselling Hotline after the release of the HKCEE results

2. Lifeline of Suicide Prevention Services
	PCCW IT Volunteer Program

· HK School for the Deaf

· Sheung Kung Hui Elderly Service Center – computer course

· PCCW e-Community Mobile Center – for parents
	1. Recording Services for the free Elderly Infoline

2. Environmental Protection Tree Planting Scheme

3. ‘Clean Air’ Carnival

	Non-PCCW Sponsored programs
	Book Recording Service for the visually impaired people
	1. Corporate Medical Volunteer

2. Support Team for the Elderly

3. Arts with the Disabled Scheme – social dance ball, floral arrangement and outing organised for the rehabilitated people
	1. Environmental Protection Education Camp

2. Sunshine Project – presentation of big button phones for the elderlies


V. Methodologies in identifying Creative Volunteer Service

1. Proactive in identifying organisations being served

2. Hook up with sponsored programs – enhance corporate image

3. Select long term services – lessen administrative work, provide development for volunteers

4. Select programs that allow volunteers to arrange its service hours

(e.g. hotline counseling, book recording, Support Team for the Elderly, etc)

5. Solicit volunteers’ views and suggestions for service options – enhance volunteers’ commitment

6. Maximize the use of product and services as tool and means – build up service’s unique character
