The Hong Kong & China Gas Company Limited

"Resources Input -from a Corporate Perspective"

The Hong Kong and China Gas Company (Towngas) is the oldest public utility in Hong Kong and the first gas utility in the Far East. "To provide our customers with a safe and reliable supply of gas, and the competent, efficient and friendly service they expect, while working to preserve, protect and improve the environment" is the mission of Towngas. This mission is important in fostering the "caring" corporate culture, and the Towngas Voluntary Team stands as a testimony to this spirit.

The Company was inaugurated in England in 1862. Town gas was fIrst supplied to Hong Kong in 1864. At that time, there was only 24 km of mains supplying 500 street lamps and selected buildings. Today, our supply network has been extended to 2,925 kilometers serving over 1.3 million customers. In 1960, Towngas had the Company shares listed on the Stock Exchange of Hong Kong, and later transferred its corporate registration to Hong Kong in 1982. At that time of transfer, there were only about 2,238 Company shareholders.

In Mainland China, the Company has already established a number of joint ventures. For example, Panyu Hong Kong and China Gas Limited commenced operation in 1995.

Towngas' voluntary service has a history of more than twenty years. Unlike other companies, Towngas' voluntary service is promoted and organized by the Sports & Recreation Club of the Company. The Sport & Recreation Club, which is an independent body in the Company, was established in 1958, and the members are appointed by the Managing Director. Apart from organizing sport and recreational activities for the employees, the Club is also responsible for promoting and organizing community service and charitable activities.

In the 70's, voluntary service was initiated by the Club members during their leisure time, thus their service programmes were not so well planned and organized, and the major activities were visiting patients in hospitals.

In the 80's, the number of volunteers was growing and the scope of service was extended from visiting hospitals to organizing activities for Community Centres. We organized "Towngas Warmth and Care in Festival" for elderly

people, disabled and mentally retarded children in the New Year and Mid-Autumn Festival and later we also held "Elderly Photo-shooting" sessions to take free photos for the elderly.

With support from the staff and the management, various kinds of community service were organized. For example, Towngas Dragon Boat Team was formed to join the dragon boat competitions, and we also actively participated in other fund raising activities.

Since the late 80's, the trend of employing domestic helpers from the Philippines have become very popular. Using town gas as a domestic fuel was already very common for most local families at that time. We noticed that it would be important to educate this group of people about the safety tips of using towngas appliances. Therefore, we started to organize safety talks to meet their needs. Safety tips booklets printed in Tagalog (Filipino) are also available for them.

In the 90's, the number of Towngas customers reached more than a million. Community involvement has always been the Towngas tradition. The scope of voluntary services during that period had been extended substantially and the nature of services had become closely associated with Towngas' business which helped enhance Towngas' caring image.

In the 90's, many senior citizens moved to elderly flats in public estates. In order to enhance their safety awareness, volunteers organized "Talks on Home Safety" for them.

In the mid 90's, there was an influx of Chinese immigrants to Hong Kong, and most of them were not familiar with the use of gas appliances. Voluntary members took the lead to organize activities for these families. Talks on safety and environmental issues were delivered to enhance the immigrants' awareness of environmental protection.

Flame cooking is the most desirable and traditional cooking method that brings not only delicious cuisine but also fun and care to the family. With the objective of promoting flame cooking, voluntary members designed a very meaningful activity called "Soup to Warm Your Heart". Volunteers prepare the soup and regularly visit community and rehabilitation centres to provide the elderly people with nutritious soup. Until then, the volunteers have visited more than 1,000 senior citizens.

Two years ago, the Towngas Voluntary Team was formally formed to organize

Continuous support from the management is unfailing. In the Millennium, the Company has founded "The Care and Environmental Fund" to ensure sufficient support for charity and environmental protection activities. The Towngas Voluntary Team now has more than 70 members. We are heartened to see our colleagues dedicating their own time to help those in need.

In May last year, Towngas Voluntary Team participated in an unprecedented activity entitled "Wrapping Rice Dumplings for the Community". The Voluntary Team assisted in wrapping and collecting 10,102 rice dumplings which were stacked up to form a giant rice dumpling and successfully created a new Guinness Record. After the official counting ceremony, the volunteers, with the help of the Housing Authority, delivered over 10,000 rice dumplings to the elderly singletons living in housing estates. The program was rewarding and meaningful as it brought lots of warmth to the elderly in the Dragon Boat Festival.

As far as the recruitment of voluntary member is concerned, the Company makes use of every single opportunity to encourage employees and their family to join the Voluntary Team. The Human Resources Department plays an important role in promoting voluntary service to the employees. Voluntary service program is included in the training programs of the apprentices and guarantee trainees. More importantly, the participation of the senior executives as role models and the unfailing support from the top management are vital to the success of the voluntary service.

voluntary services in a more systematic manner. Colleagues were encouraged to dedicate their own time to help those in need. In October 1999, the Towngas Voluntary Team kick-off ceremony of the New Millennium Activities held at Maritime Square marked the establishment of the Towngas Voluntary Team. In the Ceremony, Towngas Voluntary Team Members committed to bring warmth and care to the community by launching a series of social services programs.

