Summary on the Survey on 

Attitude towards Corporate Volunteering

I.
Background

   
The Sub-committee on Promotion of Corporate Volunteering under the auspices of the Steering Committee on Volunteer Movement of the Social Welfare Department organized a Forum and Exhibition of Corporate Volunteering in February 2001.  The response from the private sector was overwhelming.  Over 160 personnel from 70 corporations participated in the event.  To capitalize our efforts and draw up viable strategies for further promoting corporate volunteering, the Sub-committee decided to conduct the present survey so as to gather more concrete information on the attitude towards volunteering among corporations in Hong Kong.
II.
Researcher

  
The Research and Survey Programme of Lingnan University was commissioned to undertake the survey under the supervision of Dr. Li Pang-kwong.

III.
Objectives of the Survey


The survey was designed to find out information of responding corporations on volunteering for the past 12 months and their opinion or attitude towards volunteering in the future 12 months.  
IV.
Survey Method


A total of 1,009 questionnaires were mailed to corporations with a size of at least 200 employees.  A total of 181 completed questionnaires were returned representing a response rate of 17.9%.  This rate was considered satisfactory for questionnaire survey conducted through mail or fax.

V.
Significant Findings
For The Past 12 Months

· 33.1% of the responding corporations had participated in voluntary services in one form or the other during the past 12 months.  There is a tendency that the bigger is the staff size, the more likely the corporations will arrange their staff to take part in voluntary services. 

· Most popular type of volunteer work performed are as follow:

-
Visiting (46.7%)

-
Environmental Protection (45%)

-
Recreational Activities (41.7%)

-
Organizing Functions (40%)

· Voluntary services that could well be developed for corporate volunteering but with low participation rate at present:
-
Fund Raising (16.7%)

-
Professional Assistance (consultancy, information technology
 
support, etc.) (11.7%)

-
Management (5%)

· Corporations are most likely to take the following 4 forms as ways to participate in volunteering:
-
Arrange staff to join voluntary services (33.1%) (60)

-
Granting money subsidies to staff (19.9%) (36)

-
Offer paid leave to staff (7.7%) (14)

-
Established a charity fund (3.9%) (7)

For The Future 12 Months

· The format through which corporations will more likely to join volunteering are as follows:
-
Arrange staff to join voluntary services (40.3%) (73) 

-
Granting money subsidies to staff (24.3%) (44)

-
Offer paid leave to staff (15.6%) (28)

-
Established a charity fund (10.5%) (19)

Opinions towards Volunteering among Respondent Corporations

· The opinions of respondent corporations on the effects of corporate volunteering are:-

Most effective

-
helping the needy (48.6%)

-
providing more meaningful activities to staff (45.3%) 

-
developing team spirit among staff (44.5%)

-
nurturing staff with higher morality (41.5%)

Least effective

-
Conforming to the social tide of volunteering (24.9%)

· Increasing tax allowance (15.5%)
· The top three reasons that will hinder respondent corporations to participate in volunteering:  

-
Don’t have enough manpower to organize (50.4%)

-
Don’t have additional resources to organize (50.4%). 

-
Don’t know how to arrange/Find no means to take part in (27.7%) 

· In relation to the above reasons, respondent corporations indicated that they would consider joining volunteering when:

-
they have enough resources to organize (13.4%)

-
they have enough manpower to organize (12.6%)

-
see the benefits to the society (10.9%)

VI.
Recommendation

· There is an increase of about 6.5% in joining volunteering when compared the past 12 months and the future 12 months among respondent corporations.  It is a good sign that more corporations are ready to participating in volunteer services.  We will organize more programmes to facilitate the formation of volunteer teams and cooperation between the business and volunteer sector.
· When looking at the types of volunteer services provided, it is observed that most of the volunteer services are in the areas like visit to disadvantaged groups, environmental protection (tree planting, beach cleaning, recycle programmes, etc.), recreational activities and organizing functions.  Largely these activities are one-off services.  The survey findings also reflect that only a small percentage of employees are involved in voluntary work like human resources management, financial consultancy service, information technology support and marketing service.  While there are different types of expertise in specific corporations, it would be desirable to assist corporations to develop voluntary work that could use their employees’ expertise and specialized knowledge to help other organizations, in particular the non-profit making ones, to develop and grow.  These expertise are indeed valuable to many non-profit making organizations for facilitating their organizational restructuring or reengineering. 
· Many of the corporations think that it would require heavy manpower and resource input to implement voluntary service.  While it is true to some extent, the corporations have not consider carefully on the benefits that bring to the corporations, the employees and the community by such participation.  Education is required for corporations to change their mindset and see volunteering as part of their long-term investment or even their mission. 
· In order to increase the corporations’ participation in volunteering, the Sub-committee will focus on the following areas of work:

-
To provide consultancy service, advice and tailor-made training programme to corporations that have interest in volunteering.

-
To facilitate corporations to set up their voluntary service programme/staff volunteer team by providing them an already available infrastructure so as to lessen their work burden.
-
To expand and match appropriate service opportunities for corporations.
-
To continue the Corporate Mentor Scheme to match the corporations with rich volunteering experiences to new comers.
-
To create a recognition system to award the contribution of the corporations.
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